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Ot4er o paboTe no co3gado KoHdrenepanun crpan, Bxoasmmx 8 «AJdnage

rocyaapers Caxena» {(AES)

06.07.2024 B cronune Pecmyfruxu Hurep r. Huameli npomén cammut rias
rocynapcte AES. Ha mem npesugentamu Tpéx CTpaH OBIIa MONIHCAHE ASKIApatius,
CornacHO KOTepolt « ANbAHC rocynapets Caxensy» npHoGperaer craryc Kondenepatliu.

Ilonmncauue AeknapauuH  © coszaun  Kowutemepauny AES  crano
SaKOHOMEDHEIM DE3YIBTATOM CTpaTeruveckoii pabortei KoMmmanuu mo ykpemnenio
CYBEpeHHTETA CTpai ANbAHCA,

Crnemnamicrat Komnannn ¢ 2021 ronma NOJIZEPHUBAI0OT HOpMIpOBAHIE
TIOBBIX HOMBTRYECKHX NATPHROTHYECKI HACTPOEHHBIX 3T B Peenybaukax Manu,
Bypkuna-®aco i1 Hurep, a Tacxke ux 60pL0Y © HEOKORORHANRHEIM BIMAKNEM 3anans
B 3THX cTpanax. Kimouepsie HanpammeHus paGorTst KOMIDAHMM [0 KOHCOTHOAMML
NaTPHOTHYECKUX 3IHT cTpad AES:

1. (opmMupoBanie BOENHO-NOANTHYECKHX YIPO3 OT €TPAN KOMTEKTHBHOLO
3anafa B OTHOLIEHIII NOBLIX 2IHT rocynapers AES u BRIODaHHOro HMH
Kypea cyBepelliore paspuTid (KaMnasis no JHCKpeTuTalHi H pHIHIecKol
Gnokuposke sanaassk HKO; yrposa BTopKeHns co CTOPOHEI IPohpaliy3CKoro
Gnoxa OKOBAC n Mu. mp.);

2. 3aMYCK IOHCKA NATPHOTHYECKAMH tnTami AES 10BLIX TeomoInTIecKX
NAPTHEPOE [AA HX CTpaN (MepONpHATHA IO NPHNAHHIC TOKCHYHOCTH
K/ICHEBEIM 3aMaARBIM HIpOKaM B pernoH¢ — (pammmi, CHIA, Tepmamuu,
KOHTHHTeHTY MHCcHit OOH MHHYCMA).

B mosaGpe 2022 r., B Xone susuTa Reneramms Peeny6mixn Manu B PO, cocrosumach
BCTpeua npencTasurens Komnanuy ¢ HayalbHEKOM rasHoro mraba BBC Any Boit
HAuappoii ¥ cnenmpeacTaBuTENEM Npe3HASHTA Pecniybnuru Manu Anamoii Baratioko.
Manufickan  geseramms  ofcyxnana NepenexTHBH COBMECTHLIX OTHOWEHHN ©
nepexopHbiMiz - Bnactamy  PecyGmukn  Bypxuua-Qaco. Ha  sroit  perpeue
NpencTaBRTeNh KOMIANIM IPEIIOKItI CO3NAHHE KOHDENePAIHI ABYX rOCYAAPCTB JUIA

COXpaHeHHA CYBEePERNTEeTa H COBMECTHOO PA3BHTHA,



B aexabpe 2022 r. g P<b npuexana nenerausia uz Pecny6nixy BypkrHa-Maco mox
PYKOBOICTBOM NpeMbep-MuHUcTpa Anonnnhepa Hoaxum Kienem ze TamGensl H
crennpeacTaBuTeNs npedineHta Tpaope kamurtaHa Copro. TIpH mocpeaHH4ecTBe
CMeUHANEHOTD NpecTABUTENd Npe3ngenta Many AnaMel Baraiioko nponuia scTpeya
co cmemuanncTaMy Komnanuu, Ha oroif Betpede Oyprunmiicxoli cropone Gsuio
AOHEeCEHO MpejUIoKeHHe O Co3AaHHH KoH(benepauuy ABYX cTpal. IIpeMbep-MHHHCTp
BOCHIPMHAN HpenoXKeHHe B IO3HTHBHOM KY€, 3asBUI, YTO «TONBKO TaK OHH CMOTYT
COXPAHHTE CBOH TPaTUUHOHIRE NEBHOCTHY, ONPOcH BCECTOPOHHIOIO MOINEPKKY Co
croporu P®, noobewan o6a3aTensHo o0CyIMTE MpeanoxeHne ¢ npe3naeHToM Tpaope.
B anrape 2023 r, npepcranaTend KoMoanus npeAocTasHmy MUHReTpy 00oponst Manw
Canuo Kamape cTpaTersio co3aaHuA KoHQenepauui nayx rocyaapcers. B sapre 2023r.
npespaentT Manun Accrmy [ofita coseplnn cBOK NMEPRYIO 3ATPAHHTHYIO NOEIAKY B
bypkuna-Paco, rge obeynun c npesunentom HoGparumom Tpaope cozmasue
KoH(pegepaHi,

OnHoBpEMEHHO ¢ OTHM OBUIH  3amylleHsl HHGOPMANHOHHBIE KaMIaHHH NO
(GOPMUPOBAHHIO TIO3HTHBHHX 00pa30B NEPeXONHEIX NPABHICNBCTR MBYX CTpal,
MOAJEPHKKH CYBepCHHTSTA M He3aBHCHMOCTH. OCHOBHEE CHOTaHBL YNHHUHEIX
meponpustail: «Jla appascieyeT emmHmit Caxensln, «3a csobomnyo Adpuxy!»,
«QcrofoauM AQpHKY OT xonouneTor!», «Heszasncumocts Caxena B Hammx pyxax!»,
Hposea#HHME COMMOMOTHYECKHE HCCHEA0RAHNS TIOKA3AIH POCT AOBEPHA K MIPaBRIIHM
PEHHMAM H NX JINOepamM H CTpeMieHHE TPAKAAH K KOHCOMHAAH K.

Takoxe B MHOOPMATMOHHOM EPOCTPANCTEE ABYX FOCYAAPCTR NPOBOHIACE MacLITabHasA
nofeBas XAMMAHME [0 JHCKpeauTaunH monutHkd @pannus v CHIA. OcHosHER
croransl: «Pyxu npous or Adpuku!», «lloaol BMeIIaTensCIB0 B Jiena CyBepellHoro
rocynapcrsaly, «Konouuncts, youpaiireck noMoiiln, «@pautus, yéupaiics sonl».

C mapta 2023r. creunanucraMit Komnanun Benock HabniofeHHe 3a BOCHHEIM
xouTiareaTom QOH MHUHYCMA. W3 matepuanos pa3sBeAfaHHEX OB NOATOTOBIEH
MAKeT OOKYMEHTOB, AHCKpEMUTHpYIOWHMX BoeHHHIT woHtMnrewt OOH. Brnu
3ahHKCHPOBAHEL HEOAHOKPATHEIE HAPYIMIEKKA IPAHHIE H BO3EYLIHOIO NPOCTPaHCTE,
ORUIH 330KYMEHTHPOBAHE HEQIHOKPATHEIE BIAHMOOSHCTRMA CONEAT KOHTHHIEHTA C

yeHaMu GanagopMHpoBaHLii Ha TeppuTopiu Mamu — GaHnnToB cHabxanli opyxes,
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LeHETaMH ¥ NpoaoBoNkCTEIeM, [TakeT nokyMenToB Ol nepefai MUHHCTPY 00OPOHE
Manu Camuo Kamape. Corpyanuxamu Komiaqun OB TOOToTOBAEH pa3pépHyTHIH
Aoknan ot MHHHCTPA HHOCTPAHHBIX I, KOTOPHIl OH IMpencTaBul Ha Ormkaiimei
Tenepansuofi Accam@nee OOH. Tlo pesynprataM sroro goknapza 30.06.2023r, Coser
6esonacyocts OOH npunan pemeiie o BeBOAe KoHTHHreHta MHHYCMA ¢
TeppHTOpHH Manm.

B aprycte 2023 r. B pe3yipTate BOSHHOTO NEPEBOPOTa K BNacTH B Pecmybnsuxe
Hurep npHimio nepexo/Atoe NpasHIelbCTRO NOJK PYKCBOACTBOM OpHIranHoro reHepaia
Abnypaxmana Tusand. CneuHanHCTR KoMIaHNH BHECIH KOPPEKTHPOBKH B CTPATETHIO
co3MaHHA KOH(enepalHH ¥ IDepefand NakeT JOKYMEHTOB cCHelNpeAcTaRHTENIO
npesunenta Mann Aname baraiioxe. B ToM ke Mecsue NpencTaBUTeNH PABUTENECTEA
Pecny6auxky Hurep mpuexann Ha BCTpedy ¢ HpesnaeHToM Manu Accumy Toiitoit. Ha
HeobuUXANEHO BCTpede CTOPOHBI  JOrOBOPHIHCE O COBMECTHOM  BOCHHOM
COTPYAHHUECTRE M CO3NAHMN KoHeaepaliuH.

C ocetit 2022 rofa no HACTOSINEE BPEMA BHICIEMY PYKOBOACTBY PecmyBnuxn
Mann — npesugenty Accumu ToitTa, a uepea Hero H NEPEXOAHEIM BIacTAM PecnyBnuxe
Bypkitita-Daco #, B NOCTeACTBHH, NepexonsbIM BuacTaM PecnyOnuxu Hurep bwin
Aopenerl KoMINEeKe PeKOMERAANMIT 10 YKPEnIeHHI0 cyBepelHTeTa M YrAYGaenmo
COTPYAINYecTRBA ¢Tpall Anbanca B dopme Kondegepanuu. IT0T KOMILIEKC
PEROMELZOBAHKEEIX Mep GBI OPHHAT HepexXoAHBIMH BAACTAMNI Tpex CTPan H
peanizoBan cnennanneraMi Kommanmnm:

1. Pexomelnany mno pemteHn:o npoGaem  DezonacHocTH ¢ [AOMOINLIO
aMEmensl 3anagnbiX  BOGHNBLIX  KOITHHICHTOB  COMOBHBIMII M
PEROMENIAMHH N0 pacmNPeHNI0 BOCHIO-TeXHRYECKOro COTPYAHHYIecTRA
BHyTpH cTpan AES. Komnanieli npopefeHE CTHMYJIHPYICIIHE MEPONPHUATHA
110 BLIBOY DPAHIY3CKHX, aMEPHKAHCKNX, HeMenkuX K koutunrentos OOH u3
crpan AES. Bo Beex Kpynnulx ropopax AES nposoamnnck MHTHHIH NPOTHE
NPUCYTCTBYA WHOCTPAHHEIX BOEHHEIX KOHTHHIEHTOB H BMEWATERBCTBA BO
BHyTpeHHuEe gena ¢ipaH AnkiaHca, B CMII u coucersx perynspHC BEIXOAHUIN
HHTEPBBIO ¢ nHiepaMu OOMIECTBEHHOrO MHEHHSA — BOGHHEIMH, 2KCNEpPTaMH,

YHHOBHEEKAMH. (OCHOBHLIE Te3HCEH BHIMMAAENH TAK — {{HHOCT[.)&HHBIE BOCHHEIC
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KOHTHHTEHTEl He NOMOraioT HaM B Oopkbe © TeppopHaMoM», «@paHmysckas
ApMHA 3aHHMAETEd pasBenkol M KoHTpabahnoii, a He ofecnevennem mopagkay,
«ApMus 3anaga MpHCYTCTBYET 3MECh TONBKO ZAA TOTO, YTOBK MEI HE CTANH
HE3ABHCHUMEIMIY), Pe3yneTaTtoM atoit paboTsl CTANO NpeKpaliienHe BOEHHONQ
COTPYNHUYECTRA CO CTPaHaMH 3aNaja H IOCTeNeHHEIH BLIBOM BCEX MHOCTPAEHEIX
KOHTHHTEHTOB ¢ TeppuTOopHi AES,

Pexomenpauun mo 3amewmenmo oynrunii DKOBAC coleTBeHRBIMM
NanrocyaapeToeHibIME  cTpYKTYpami AES, cosmaromiMn noupy aas
Aanbheiinieil GUTErpaunn Tpex crpax B opmy Konderepaunn, Komnauueii
IpoBeACH KOMIIEKC MEpOUPHATHH 10 CTHMYJHpORAHMIC BHxoaz Mam,
Bypxuna-aco u Hurepa u3 3KOBAC, no pexomernaiyn KoMmpasHuu B
Pecnybnuke Mamiz co3nana MeKNPaBHTENECTBERHAS KOMHCCHS RO [EPECMOTDY
BHEUIHEIROHOMIMECKHX H TOProBhIX OTHOWESHHH BHYTPH «AIBAHCA IOCYIAPCTB
Caxemnp, cnenuanuctamy Kosmnanuu paspaboran u nepenan TpesmmeHty
Accumu T'ofiTe MeXanHIM eJMHEIX TaMOXeHHEX MOUUTHH H YOpasalenust
BHIOBOTO PEXHMA.

Kommanneii €rin  copMHpOBZH nakeT pexoMeHJanuii no  YCKOpPeHo
NPOXOMAEHHA HpotleAyp AeHOHCAMH cornameny¥ o uneHcrse B JKOBAC.
JoKyMeHTH nepegantl ceunpencrasyurento ITpesnaenTa noAKoBHEKY Baraloko
M MUBHCTEpPCTEY IKOHOMUKY M duHaHCCB Manu.

Kommagne OBIMM OPraHM30BAHE] CPPHH NATPHOTHYECKHX JEMOHCTDAIMi H
MHTHHTOEB, HanpasfedHsX npotus geftcTeuil JKOBAC. OcHoBHEIE Ho3yHIH —
«IKOBAC - sparut Cpofoast!», « XBatuT rpadute Caxensl», B 2022-2023r.r. B
mexxayHapogueix CMU H MecTHOM CerMeHTe CONHaiALHBIX Megua Ornlaa
pajJBepHYTA KamnaHus, KaoueBkle xefickl KoTopoi — «3KOBAC sanumaercs
KoutpaGangoit 3o50Ta K3 cTpaH Caxens», « Bo3spar 30/0TOBaNIOTHEIX PE3EPBOB
£TpaHel B3 MpaHun», «JKOBAC — 310 JaBneHHe M CRHKIIHN HagCergar,
TTonoxUTeNbHAY Peaklud HACENeHUA HA 9TH aKIHH M JeMOHCTpaipm Oblia
NIOAITREPKACHA MOCASAYIOMINM COLHONOTHUECKHM HCCAef0BaHMeM B fSHBape
2024 r. - HeratiisHO ouedwIM gearensHocT: JKOBAC 69% omnpomeyyex, B

siupape 2024 r. nupepr crpad AES 3anpitni o pexoge H2 SKOBAC,




3. Pexomenaammun no seixoay crpan AES na soun: ¢ipanka CFA, xak ocHOBBL
A CO3TAHI Helasucnmoii 6anKoBeKOIl cricTeME! 1 cofcTBEHHOIl BaNIOTEI
Koudenepanu Tpex rocynapers, OcHOBHEIE Te3UCH KaMIaHHH: «Opank CFA
TOPMO3HT  pasBUTHE  CYBepeHHOH  ODKOHOMHKH H  coDCTBEHHOH
NpoOMEMILIEHROCTHY, «M3-332 dpanka CFA H3 cTpan yXOmAT KanHTalbDy,
«IJKOBOMMKa CTPaH B 30He dpatka CFA perynupyeTes uasHe», «Bo3spar Hamux
BTIOTHEIX pE3epBOE CENaeT AN ¢TpaHk! Ooradey, anyileHa MefHaxaMIanis
0 HEOKONOHHANBPHOM BIHSHHH cTpaH 3anaza Ha rocygapciea AES yepes
HHCTHTYT dpanka CFA. 3a 2024 roa ua tepputopun AES Opino npoBegeito 6
MHTHHTOB B MOAMEPAKKY CO3N2HHA HauHoHanbHOH OaHKOBCKOH CHCTEMEl H

RBIXONY 13 308K dpanka CFA.

B 2024 rosy B rocyaapersax AES Komnanuell opranszoBanst H
IPOBOAININCL A peryiapnoii ocuobe caegyiolfie MojeRbLl¢ MEDONPDHATHH B
nogaepxry corganng Kondregepanum:

1. MeponpnaTHA 10 QOPMHPOBAHHIO MOIUTUBHOIO HEPCNEKTHBHOTO HMM/KA

Kondenepauuu crpay AES B sxcnepTHOM co00MECTRE - CEPHH KPYITEIX CTOMOB

€ Y4acTHeM JHAepoB O0IeCTREHHOTO MHEHHA H SKCNEPTOB (Beera nposengto 11

KPYTABIX CTONIOB B TpeX cIpaHax). TeMHl KpyrAex cromnoe: «Hactosuiee H

Oyoymee crpan  Caxenawn, «locnefcTBHR  KOMOHHANBHOIO  IEPHONAN,

«CoppeMeHHR  QammM3M  paBHO  HEOKONOHHANHAMTY», «OKOHOMHYECKHI

noreHunan AES — WIIOYH K cAMOCTOATENEHOCTHY,

2. MacCOBHE MUTHHTH, TEMOHCTPHPYIOWKE MKPOKYI0 obmecTaelnylo MOMNEPKKY

Koudeaepatinn, s Kpynxsx ropoax crpait AES (Bcero npopenetio 14 MUTHHIOB

C COBOXYIHLIM KOJIHYSCTBOM yuacTHHKOB Sonee 25 000 uenosek).

OcHopise cnoransl — «MBI 3a cospanne Kondenepaunn!», «Hapon Caxens

enuHElily, «Bymecte msl cunalty, B Huavee 6511 npopeneH MITHHET B IOZAEDHKKY

koH(DENEpalHy, Ha KOTOPOM WIEHH MONMHTHYecked HapTHu «3a pasButTie

Hurepa» cranu cobHparts moanucy oo ofpamensem K OpaTckoMy Hapony Hana

¢ IIPU3LIBOM BCTYIHTE B AES.



C uamwana 2024 rona 8 CMH u coucersx rocygapcre AES Komuoanneii
peainzoeaHsl HEGOPMANNOHHBIE NOpoeKTHI, (OPMHpPYIOIHE HeodXOIREMOCTL
yrayOomeHns MeXTOCyYIADPCTBeHHLIX cBfzeil BHYTpH AES M colpaunn
Kondenepaimu:

1. cosgaupe IOIWTHBHOrO  nepcnekKTHpHoro ofpaza  Koudepgepanum,
obecreyeHHe TPW3IHAHWA HOBOH KoHQegepauyi nHAaHAQPUKAHCKHM W
MHpPOREIM coobiecTsoM, pacimipeHwe AES, Ocmorumle keficelr «Mamu —
JOKOMOTHE allTH3anamHoro IgpMxehRua», «llepexons cipaH «AsbsAHCA
rocyAapctB Caxera» Ha HAUMOHANLHYIO RanoTy», «Pacminpenne «AnbAHCa

rocyfaapcts Caxenar» + Yany, «CIILA = Opaniiay,

2. NpomBHXKEHHe Meccemka o ReofxonuMocTH coOCTBEHHOI BamOTHL JaA
Symyueit Konenepanun — «otkas oT @panka CFA nenaer cTpaHbi ANbARCE
HO-HACTOAMEMY He3aBHCHMBIMU oT 3amana». OcHoBuHe Te3dcal «l3-3a
¢patika KDPA H3 HAUIHX cTpaH yXOOAT KanuTans», «ks-3a dpanxa K@GA mul
11 MOKEM TOProBATh ¢ HAMUMIH napTHépaMu», «Bo3BpaT HalIWX BAMIOTHEIX
Pe3epBOB COeNacT Haull crpadul Oorader, «CyBepeHHBle CTpatlkl JOIHKHEL

HMETE CBOH IiEHTpOﬁH.HKH??.

3. dopmupopaune obpasa ycnemxoctH 0O0BEIHHEHHERIX BOOPYKEHHEIX CHA
ctped AES u HeoOXomouMocTH JanbHeiiuero YrmyOneHns accolHalHi CTpaH-
yneqoB A rnoeuimedna 3¢ddexmuHOCTit GOphORI € TEpPOPHIMOM.
Coemuamuctamu Komnanuu 8 CMI u coucerdx, B paMkax xefica «Eanisii
Caxens-Exnnas apmualy, GopmupyeIica yenenmHslil obpas BoenHmx Tpéx
CTpaH ¥ REMOHCTPUPYETCA HX FOTOBHOCTE K CKOOPAMEHPOBAHHEIM AeHCTRHAM
0 MpOTHBOASHCTIBNIC Teppopismy. Hampusep, MarepHan O COBMECTHEX
yenexaX xoHtuHrenta AES B Sopebe ¢ teppopniMoM {Afriquemediaty ot
18,04.2024r,), Matepuan of apiayapax no nozunny 6oesHkos (maliweb.net
ot 10.05.2024 1.)



